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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; 
Appointment of Certain Officers; Compensatory Arrangements of Certain Officers. 
Adoption of 2023 Management Incentive Plan 

 
Effective December 16, 2022, the Compensation Committee of the Board of Directors of 

Haynes International, Inc. (the “Company”), approved the fiscal 2023 Management Incentive 
Plan (the “Plan”). Under the Plan, certain employees of the Company are eligible for cash 
awards based on Company performance, including, but not limited to, Michael L. Shor, the 
President and Chief Executive Officer, and the named executive officers who were included in 
the Company’s Definitive Proxy Statement on Form 14A for the 2022 annual meeting of 
shareholders (other than Venkat R. Ishwar, who will retire in February 2023), who are Daniel W. 
Maudlin, Vice President - Finance and Chief Financial Officer; Marlin C. Losch III, Vice 
President — Sales and Distribution; and David L. Strobel, Vice President — Operations. Messrs. 
Shor, Maudlin, Losch, and Strobel are herein referred to collectively as the “named executive 
officers”.   

 The Company has established two measurement standards for the Plan for fiscal 2023.  
The first measure comprises 85% of the award based upon the Company meeting certain specific 
targets for net income (the “Net Income Target”) and the second measure comprising 15% of the 
award for Environmental, Health and Safety (the “EHS” target).  Each target is established by 
the Compensation Committee for fiscal 2023 and each measurement standard stands on its own 
related to payout.  Each named executive officer is eligible to receive a cash payment under the 
Plan based upon their respective fiscal 2023 base salaries.    

 
The Net Income target is based on the full fiscal year 2023 Budget with the minimum 

threshold being 20% below target and the maximum is 20% above target.  The EHS target is 
based on the calendar year OSHA recordable rate beginning January 1, 2023 through the end of 
the fiscal year.  The OSHA recordable rate will be a corporate measure that applies to all 
locations with specific goals for threshold, target and maximum.  Both Net Income and EHS 
targets will be consolidated total company measure and will apply to all employees in the Plan. 

 
With respect to both measurement standards: 
 

• If the Company’s performance meets the minimum/threshold target then the cash 
payments under the Plan would be 40% of fiscal 2023 base salary for Mr. Shor, 32.5% of 
fiscal 2023 base salary for Mr. Maudlin, and 30% of fiscal 2023 base salary for Messrs. 
Losch and Strobel.   
 

• If the Company’s performance meets the mid-level/target then the cash payments under 
the Plan would be 80% of fiscal 2023 base salary for Mr. Shor, 65% of fiscal 2023 base 
salary for Mr. Maudlin, and 60% of fiscal 2023 base salary for Messrs. Losch and 
Strobel.   

• If the Company’s performance meets the maximum, then the cash payments under the 
Plan would be 120% of fiscal 2023 base salary for Mr. Shor, 97.5% of fiscal 2023 base 
salary for Mr. Maudlin, and 90% of fiscal 2023 base salary for Messrs. Losch and 
Strobel.   



 
The Board of Directors has full discretion to eliminate, delay or change any awards or 

payouts and may choose to pay awards at any level of performance. The EHS payout may be 
reduced or eliminated by the Board on an individual basis due to significant safety issues, 
environmental issues and other areas that impact the Company.  All payments under the Plan 
must be approved by the Board of Directors. 
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